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Project sponsors want insurers who can mitigate 
political risk and assist with commercial risk as 

well. ECIC delivers on this front”   
Mandisi Nkuhlu, COO of Export Credit Insurance Corporation 
of South Africa SOC Ltd
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FORSYS METALS’ NORASA

Th e low uranium price is set to recover steadily over the coming years as the demand for clean, nuclear 
energy increases, particularly in China. Th is will provide signifi cant opportunities for new uranium 
market entrants such as TSX-listed Forsys Metals as it looks to bring its large-scale, Namibia-based 

Norasa project online, CEO MARCEL HILMER tells LAURA CORNISH. 

▼
IN SHORT
Unlike most juniors, Forsys Metals is ready to move its uranium project into 
construction phase after securing fi nance and plans to deliver a large-scale 
operation from commencement.

Uranium player 
aims for the BIG leagues

Forsys Metals has been focusing 
on the development of its Norasa 
project since it was brought into 
the company 10 years ago when 

the company listed on the TSX. “It was and 
remains the company’s principal asset and 
fl agship project which has been developed 
from Greenfi elds stage through to a full 
feasibility study over the years,” Hilmer 
starts.

With signifi cant investment injected into 
the project and the country over a decade 
the company has not changed or shifted 
focus either and is determined to bring 
Norasa into production and establish itself 
as a Namibian mine operator.

To date the project is at a stage of 
readiness to begin construction. Forsys 
Metals needs only to secure suffi  cient 
fi nance (which it is presently working 
on) to start. “We have our mining licence, 
environmental approvals, building permits 

as well as a full and compliant defi nitive 
feasibility study (DFS) delivered by Amec 
Foster Wheeler,” Hilmer outlines.

The company has been looking for 
and evaluating funding options since the 
completion and release of the DFS in March 
2015, “and has remained fl exible and kept 
an open mind on potential partnerships, off -
take agreements and funding mix options 
– a necessity in light of the current market 

conditions,” Hilmer admits. “Unfortunately, 
and contrary to what some analysts forecast, 
the uranium price did not improve as 
projected in 2015 and this has made our 
fi nancing eff orts more challenging.”

Nonetheless, Forsys is aiming to 
conclude securing its funding requirements 
towards the end of H1, 2016 after which 
an 18 month construction timeframe is 
required to reach production phase.

The uranium market
For now, general market consensus 
indicates that the price of uranium will start 
to recover this year and range between 
US$50 and $60/lb (in 2016) and $65 and 
$70/lb in the longer term (it is currently 
about $34/lb).

“ Supply to nuclear power stations is controlled 
by just a few countries that all have huge demand 
and they are not looking for high grade, small 

deposits to increase capacity. Th ey are intent on 
securing long-life, material quantity suppliers 
to feed their multiple power stations over 
decades. Norasa can and will deliver on this 
front,” Marcel Hilmer
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“We are optimistic about these 
projections and that market drivers will 
improve the chances for higher uranium 
prices.” The need for clean energy is 
becoming increasingly important, 
highlighted by the outcomes at the recent 
conference on climate change in Paris. 
Global pollution levels are approaching 
critical levels and there is major consensus 
on the need to address and improve this 
situation. For example, countries like Korea, 
India and China are already investing 
heavily in growing their nuclear power 
capacity.

According to the Nuclear Power 
Association, mainland China has 30 nuclear 
power reactors in operation, 24 under 
construction, and more 
about to start construction. 
“Additional reactors are also 
being planned to give more 
than a three-fold increase to 
its nuclear capacity to at least 
58 GWe by 2020-21; then 
some 150 GWe by 2030, and 
much more by 2050.”

This alone will naturally lead to an 
increase in demand and this will be driven 
further by the lack of new uranium mines 
and expansions coming on stream, owing 
to the depressed market prices and 

resource conditions. The 
combination of these two 
factors, as supply dwindles 
and demand increases, will 
drive prices higher.

A small company with 
massive production ambitions
The Norasa project represents the 
consolidation of two large deposits – 
Valencia and Namibplaas – which are 
situated 7 km and apart which together 
cover an area of 2 477 ha.

Its principal attraction is its substantial 
size and resource which is key to its 
operational success, Hilmer highlights. 
Unlike most juniors in Africa who are 
focusing on smaller, faster operation start-
ups in order to generate cash fl ow quickly, 
Forsys Metals’ approach and strategy is to 
develop a large-scale operation from the 
beginning.

“Supply to nuclear power stations is 
controlled by just a few countries that 
all have huge demand and they are not 
looking for high grade, small deposits to 

5.2 Mlb 
The amount of U3O8 

Forsys Metals aims to 
produce from Norasa 

every year
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marginally increase capacity. They are intent on securing 
long-life, material quantity suppliers to feed their 
multiple power stations over decades. Norasa can and 
will deliver on this front,” Hilmer outlines.

Norasa has a 90.7 Mlb mineral reserve (of U3O8) using 
a 140 ppm cut-off  grade. Its operating cost per pound is 
estimated to average US$32.96/lb over the fi rst fi ve years 
of production and $34.72/lb over the life of the mine. 
It has an estimated pre-tax net present value (NPV) of 
$622.6 million at a discount rate of 8% (or $383.4 million 
post-tax NPV).

The Norasa production schedule includes a processing 
rate of 11.2 Mtpa in order to produce 5.2 Mlbpa of U3O8 
over 15 years (minimum) at an average grade of 200 
ppm. “At these volumes Forsys Metals would fall within 
the top 10 uranium producers in the world if we were 
operating today.”

The operation will comprise a large open pit and 
standard processing acid leach plant. “Unlike alternative, 
unproven treatment methods, this type of plant has 
been built and operated numerous times, it is easy to 
operate and its technology is proven.”

In summary
Norasa is one of the very few uranium projects in the 
world that is construction-ready with a DFS which 
confi rms its robust economics – which will ensure the 
company successfully attracts the right strategic partners 
and investors to advance Norasa’s development. MRA

Norasa camp site

THE IDEAL LOCATION
Norasa is situated only 35 km from the Rio Tinto’s Rössing mine near Swakopmund 
in the Namib dessert, meaning it is ideally positioned in terms of its infrastructure 
requirements. Namibia is the fourth largest producer of uranium in the world 
with an established uranium base through Rössing and Langer Heinrich, making 
it an attractive destination to start a new uranium mine. The area has favourable 
typography and low environmental impact, Hilmer adds.

The project’s water and power requirements will be sourced through government 
utility providers NamPower and NamWater. While its water requirements are 
substantial – 2.8 million cubic litres – the government is underway with initiatives to 
increase its general supply capacity, which include the likely acquisition of a second 
desalination plant from Areva. 


